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WHAT IS NEEDED TO COOK A PERFECT MENU?

Plattform-Salat oder Plattform-Strategie?
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Plattform-Salat oder Plattform-Strategie?

To create a perfectly balanced menu, we 

need more than just a variety of food and 

ingredients.
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WHAT DOES THIS HAVE TO DO WITH PLATFORMS?

Plattform-Salat oder Plattform-Strategie?
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DIFFERENT INDUSTRIES, SAME PRINCIPLE: A PLATFORM ENABLES 
OTHERS TO BUILD

Plattform-Salat oder Plattform-Strategie?

Consumer electronics Automotive

Business / eCommerce IT / Development
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WHAT MAKES A PLATFORM A PRODUCT?

Plattform-Salat oder Plattform-Strategie?

Platform
Foundation to build on

API
Product

Data
Product

Software
Product

AI
Product

Reusable 
Services

Build once, 
use everywhere

Speed

From ticket queues to 
self-service

Safety

Built-in guardrails

Standardization

Consistency at scale
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WHY PLATFORMS ARE ESSENTIAL 
TODAY

Plattform-Salat oder Plattform-Strategie?

 Foundation of Modern IT

 Platforms are the foundation of modern IT 
architectures

 drive digital transformation

 The Challenge of Platform Chaos

 A multitude of platforms leads to complex, 

 Difficult-to-integrate landscapes within companies

 Strategic Platform Integration

 Strategies help create synergies

 Efficiently integrate AI and new technologies

 Securing Competitive Advantages

 Integrated platform approach increases innovation

 Secures long-term competitive advantages
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Plattform-Salat oder Plattform-Strategie?

A platform is a product

and a foundation to build on.
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REFERENCE BACK TO OUR MENU

Plattform-Salat oder Plattform-Strategie?

 Speed

 Experience (through a chef)

 Coordination (through a chef)

 Reusable Services

 Good kitchen utensils

 Great ingredients

 Safety

 Respecting kitchen rules (dictated by the chef)

 Safe kitchen equipment

 Standardization

 Recipes

 Kitchen processes
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BAD EXAMPLE FOR A MODERN DATA PLATFORM

Plattform-Salat oder Plattform-Strategie?

Resource Plane

Cloud Infrastructure

Integration & Delivery 
Plane

Developer Control Plane

Security Plane

(GitLab CI)

What steps are 
necessary to deploy 
a data integration 
with dbt?

?

Developer 
Team
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PLATFORMS ARE FREQUENTLY DIFFERENTIATED BY THE KIND OF 
APPLICATION

Plattform-Salat oder Plattform-Strategie?
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HAVING MULTIPLE PLATFORMS IS LIKE COOKING EACH COURSE OF A MENU 
IN DIFFERENT KITCHENS

Plattform-Salat oder Plattform-Strategie?
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WHAT IS ESSENTIAL?

Plattform-Salat oder Plattform-Strategie?

 Organizational structures needed

 New platform team with experts

 High customer focus

 Cooperation between the various 
departments must be encouraged

 Software

 KI

 Data

 Feeling that everyone is working towards a 
product
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Plattform-Salat oder Plattform-Strategie?

Platform projects mostly fail due to 

cultural and process reasons; technology 

is not the problem here. 
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A COMMON SET OF INGREDIENTS AND UTENSILS IS NECESSARY TO CREATE 
COORDINATED MENUS

Plattform-Salat oder Plattform-Strategie?
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A MODERN KITCHEN NEEDS A DESIGN THAT ALLOW FOR 

Plattform-Salat oder Plattform-Strategie?
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INGREDIENTS AND STANDARDS ARE ESSENTIAL FOR DELIVERING 
HIGH-QUALITY, SOVEREIGN PRODUCTS

Plattform-Salat oder Plattform-Strategie?

 Open-source technology is a good foundation

 No direct dependency on a vendor

 Not necessarily costs for licenses and support

 Even Open-Source projects can change their 

licenses (Elasticsearch, Terraform, …)

 Use of common APIs / Open standards is 

highly recommended

 Connect your components using standardized 

APIs

 Guarantees interoperability and flexibility

 Ensures extensibility
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REFERENCE BACK TO OUR MENU

Plattform-Salat oder Plattform-Strategie?

 Every dish needs a good foundation

 Basic services of a platform as fundamental 
ingredients

 Security layer

 Chef decides where to shop: at the 
supermarket, at local weekly markets, or from 
their own garden (Sovereignty) 

 Know what’s included in the dishes on the menu 

 Ensure that everything is compatible 

 Spices and sauces determine the character

 Data platform

 Software platform

 AI platform
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THINK FROM A CAPABILITY PERSPECTIVE, AND THE NEEDS YOUR 
TEAMS HAVE

Plattform-Salat oder Plattform-Strategie?

Sources: Platform tooling landscape, Platform reference architectures

https://platformengineering.org/platform-tooling
https://docs.google.com/presentation/d/1yAf_FSjiA0bAFukgu5p1DRMvvGGE1fF4KhvZbb7gn2I/edit?slide=id.g2a0a50cf76a_0_527#slide=id.g2a0a50cf76a_0_527
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Security Plane

Resource Plane

CREATE A BASIC PLATFORM TO PROVIDE SHARED TOOLS, APIS, AND 
PROCESSES

Plattform-Salat oder Plattform-Strategie?

Infrastructure

Integration & Delivery 
Plane

Developer Control Plane

(GitLab CI)

It's easy to get up 
and running with 
new Java 
applications!

!

Developer 
Team

Observability Plane

To create a new 
data integration 
using DBT, we can 
use the app 
template for the 
respective app.

!

Data Engineering
Team

K8s Worker-Nodes K8s Worker-Nodes
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Plattform-Salat oder Plattform-Strategie?

Start with the essentials, then build the 

rest – that’s the power of a Minimum 

Viable Platform.
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AT SOME POINT, IT MIGHT BECOME NECESSARY TO EXPAND THE 
OFFERINGS AND DEVELOP ALTERNATIVE MENUS

Plattform-Salat oder Plattform-Strategie?
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Resource Plane

EXAMPLE FOR A MODERN AI PLATFORM?

Plattform-Salat oder Plattform-Strategie?

Infrastructure

Integration & Delivery 
Plane

Developer Control Plane

Security Plane

(GitLab CI)

How can I easily 
deploy a new LLM?

?

Developer 
Team

Observability Plane

K8s Worker-Nodes KI-Nodes
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CARE ABOUT THE DESIGN TO ENSURE PLATFORM VALUE!

Plattform-Salat oder Plattform-Strategie?

Source: Luca Galante, LinkedIn

https://www.linkedin.com/posts/luca-galante_a-lot-of-platform-projects-start-with-tech-activity-7373714668659437568-4uGz/?utm_source=share&utm_medium=member_ios&rcm=ACoAAATR4UMBWiMXzHROpLIhW1XATgo3B_Z8iyg
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SUMMARY

Plattform-Salat oder Plattform-Strategie?

 Open Source can be an essential building 

block towards sovereignty

 Open Standards (OCI, OpenAPI, CRDs, Otel, 

OIDC, …)

 Treat your platform as a product with its own 

lifecycle

 Organizational change (Platform team, etc.)

 Make use of synergies (multi tenancy)

 Cost control/optimization (FinOps)

 Software, AI, Data, API, …

 And there it is, the menu of a real Michelin-

starred chef 
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Plattform-Salat oder Plattform-Strategie?

To create a perfectly balanced menu, we 

need more than just a variety of food and 

ingredients.
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THE MOST IMPORTANT THING IS THAT EVERYONE ENJOYS THE 
MENU AND HAVE A GOOD TIME!

Plattform-Salat oder Plattform-Strategie?
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KURZE ABFRAGE…

Plattform-Salat oder Plattform-Strategie?
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www.opitz-consulting.com/public

KONTAKTIEREN SIE UNS…

Plattform-Salat oder Plattform-Strategie?

Sven Bernhardt

Senior Solution Architect

Fabian Hardt

Solution Architect

Sven.bernhardt@opitz-consulting.com

https://www.linkedin.com/in/sven-bernhardt-
0570b823/

Fabian.hardt@opitz-consulting.com

www.linkedin.com/in/fabian-hardt
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Gummersbach, 02.12.2025

Sven Bernhardt,

Fabian Hardt

WIR DIGITALISIEREN

STAAT UND GESELLSCHAFT.

PLATTFORM-SALAT ODER PLATTFORM-STRATEGIE?
WARUM DAS ZUSAMMENSPIEL ZÄHLT

Source: Adobe Stock
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PLATFORMS / PLATFORM
ENGINEERING

01
KONKRETISIERUNG SW / 
ANALYTICS

02
KI-
ANKNÜPFUNGSPUNKTE

04
MODULARISIERUNG / 
STANDARDISIERUNG / 
SOUVERÄNITÄT

03

FAZIT (AUF ORGANISATORISCHE
HERAUSFORDERUNGEN
EINGEHEN)

05

Plattform-Salat oder Plattform-Strategie?
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IS PLATFORM ENGINEERING MORE THAN IDP AND DEVEX?

 Platform Engineering: Focus on infrastructure, automation & governance

 DevEx: Focus on user-friendliness, efficiency & developer happiness

 Platform Engineering provides the foundation – DevEx optimizes its use

 Common Goal: Efficient, scalable, and secure software delivery

Plattform-Salat oder Plattform-Strategie?

Plattform Engineering DevEx

Technical basis: Automation, infrastructure, 
security

Focus on user-friendliness and smooth 
workflows

Creates Standards & Self-Service-Platforms Optimized tools & processes for developers

Ziel
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COMMON CURRENT SITUATION

Data Mesh - Synergien für datengetriebene Exzellenz 34

 Central data teams are too slow – they can't 

answer all analytical questions quickly 

enough.

 Bottleneck

 Lack of autonomy

 What's wasting time on?

 Technical: Fix ETL jobs – by changing the 

source code

 Remaining time: Understanding the business 

data – building new pipelines

Quelle: https://www.datamesh-architecture.com/
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DATA MESH TREND / 
BUZZWORD

Data Mesh - Synergien für datengetriebene Exzellenz

 Many approaches from Data Mesh are very 

good

 Very close to DDD in software

 Strong decentralization approaches

 Loose coupling of systems

 Buzzword

 It is often not very specific

 Many talk about it, but haven't implemented 

it technically

 How can decentralization be implemented 

without cognitive overload?

 Conclusion

 Platform Engineering, and ultimately a good 

platform can help

The introduction of DDD requires 
cultural and structural change!
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WHAT IS ESSENTIAL?

Plattform-Salat oder Plattform-Strategie?

 Organizational structures needed

 New platform team with experts

 High customer focus

 Cooperation between the various 

departments must be encouraged

 Software

 KI

 Data

 Feeling that everyone is working towards a 

product
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SOVEREIGNTY

Plattform-Salat oder Plattform-Strategie?

 Open Source technology can be a good foundation

 No direct dependency to a vendor

 Not necessarily costs for licenses and support

 Even Open Source projects can change their licenses (Elasticsearch, Terraform, …)

 Middleware / abstraction layer recommended

 Connect your components through APIs

 Makes it easier to change single components

 Last resort: Build your own fork of a tool

 Very expensive and time consuming
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TODAY, WE OFTEN FIND HETEROGENEOUS PLATFORMS

 Plattform salat darstellen (Eine Seite Software-Plattform, eine Seite Analytics-/Datenplattform) 

Plattform-Salat oder Plattform-Strategie?
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Plattform-Salat oder Plattform-Strategie?

A platform is a product

and a foundation to build on.
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DIFFERENT INDUSTRIES, SAME PRINCIPLE: A PLATFORM ENABLES 
OTHERS TO BUILD

Plattform-Salat oder Plattform-Strategie?

Consumer electronics Automotive

Business / eCommerce IT / Development
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PLATFORM DEFINITION

A platform is a product that provides developers with reusable 

services, tools, and workflows – making their work easier, faster, 

and safer. It enforces standardization and enables 

governance, ensuring consistency, compliance, and 

efficiency across the organization.

Plattform-Salat oder Plattform-Strategie?
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WHAT MAKES A PLATFORM A PRODUCT?

Plattform-Salat oder Plattform-Strategie?

Platform
Foundation to build on

Product Product Product Product

Reusable 
Services

Build once, 
use everywhere

Speed

From ticket queues to 
self-service

Safety

Built-in guardrails

Standardization

Consistency at scale
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Plattform-Salat oder Plattform-Strategie?

A platform is not an end in itself –

it’s the foundation for something bigger.
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BASE IDP BUILDING BLOCKS

Plattform-Salat oder Plattform-Strategie?

Sources: Platform tooling landscape, Platform reference architectures

https://platformengineering.org/platform-tooling
https://docs.google.com/presentation/d/1yAf_FSjiA0bAFukgu5p1DRMvvGGE1fF4KhvZbb7gn2I/edit?slide=id.g2a0a50cf76a_0_527#slide=id.g2a0a50cf76a_0_527
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EXAMPLE IDP ARCHITECTURE ON OPENSHIFT

Plattform-Salat oder Plattform-Strategie?

Source: platformengineering.org

https://docs.google.com/presentation/d/1yAf_FSjiA0bAFukgu5p1DRMvvGGE1fF4KhvZbb7gn2I/edit#slide=id.g24f075fae29_0_1741
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Plattform-Salat oder Plattform-Strategie?

A platform is a product for developers 

that must provide value to an 

organization.
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Plattform-Salat oder Plattform-Strategie?

REASONS WHY PLATFORM PROJECTS FAIL

Source: Adobe Stock
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MISSING PLATFORM OWNERSHIP

Plattform-Salat oder Plattform-Strategie?

Source: Adobe Stock
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INSUFFICIENT OR MISSING BUDGET

Plattform-Salat oder Plattform-Strategie?

Source: Adobe Stock
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DON’T TALK, HEAR OR LISTEN: BUILD A PLATFORM ON BEST GUESS

Plattform-Salat oder Plattform-Strategie?

Source: Adobe Stock
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UNNECESSARY COMPLEXITY

Plattform-Salat oder Plattform-Strategie?

Source: Adobe Stock
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CUSTOMER EXAMPLE: DATA PLATFORM

Plattform-Salat oder Plattform-Strategie?

Resource Plane

Cloud Infrastructure

Integration & Delivery 
Plane

Developer Control Plane

Security Plane

(GitLab CI)

What steps are 
necessary to deploy 
a data integration 
with dbt?

?

Developer 
Team
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MISSING GOLDEN PATHS

Plattform-Salat oder Plattform-Strategie?
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GOLDEN PATH: EXPECTATIONS VS. COMMON REALITY

Plattform-Salat oder Plattform-Strategie?

Source: Gregor Hohpe, Platform Strategy
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FAILED PRODUCTIFICATION / TICKET OPS

Plattform-Salat oder Plattform-Strategie?
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FRONTEND-FIRST PLATFORM DESIGN

Plattform-Salat oder Plattform-Strategie?
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INSUFFICIENT ABSTRACTION

Plattform-Salat oder Plattform-Strategie?

Source: Adobe Stock
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CUSTOMER EXAMPLE: INTERNAL DEVELOPER PLATFORM

Plattform-Salat oder Plattform-Strategie?

Resource Plane

Cloud Infrastructure

Integration & Delivery 
Plane

Shared Cluster

Developer Control Plane

Custom Developer Portal

Observability Plane

(Cloud SaaS)

Security Plane

Integration Apps 
Cluster

(Cloud SaaS)
(GitLab CI)

?

Developer 
Team

How can I monitor 
my app in the 
shared cluster?

Why am I restricted 
from registering a 
privileged GitLab 
runner for 
integration testing?

?

Senior 
Management

How can I optimize 
the platform in 
terms of costs?

What is the ROI of 
the platform?
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NO CONSISTENT OBSERVABILITY APPROACH

Plattform-Salat oder Plattform-Strategie?

Source: Adobe Stock
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NO COST CONTROL / MISSING FINOPS APPROACH

Plattform-Salat oder Plattform-Strategie?
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Plattform-Salat oder Plattform-Strategie?

Platform projects mostly fail due to 

cultural and process reasons; technology 

is not the problem here. 
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STOP PROCRASTINATING: KEEP IT SIMPLE, STUPID!

 Keep in mind: Platform = Product

 Create an architecture vision

 Start with a single, simple use case and 

evolve from there

 Set up the Product marketing 

 Identify your internal advocates

 Use the Minimum Viable Platform

approach

Plattform-Salat oder Plattform-Strategie?

Source: Adobe Stock
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WHAT MAKES A MINIMUM VIABLE PLATFORM?

 Representative

 Repeatable 

 Iterative

 Lightweight

 Value-driven

Plattform-Salat oder Plattform-Strategie?

Source: Adobe Stock
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Plattform-Salat oder Plattform-Strategie?

Start with the essentials, then build the 

rest – that’s the power of a Minimum 

Viable Platform.
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EMBRACE THE NEEDED ORGANIZATIONAL CHANGE

Plattform-Salat oder Plattform-Strategie?

Source: “Team Topologies”, Matthew Skelton & Manuel Pais
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Plattform-Salat oder Plattform-Strategie?

The Platform team needs to treat the 

Developer platform as a product and the 

developers as customers. 
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CUSTOMER EXAMPLE: API PLATFORM
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Resource Plane

Infrastructure

Integration & Delivery 
Plane

Developer Control Plane

Observability Plane

Security Plane

Apps Cluster

(GitLab CI)

!

Developer 
Team

My app is 
automatically 
exposed and 
secured by the API 
Gateway in my 
target environment!

We don’t need 
specific new skills!

!

Security Dept

We can centrally 
declare & enforce 
security policies!

Dev
Portal

(AWS CDK)

API 
Control 
Plane

ON-
PREMISE

Containerized 
Apps

VM Apps

API 
Gateway 

API 
Gateway 

API 
Gateway 
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PLATFORM ENGINEERING HELPS TO FURTHER DEVEX

Plattform-Salat oder Plattform-Strategie?



© OPITZ CONSULTING 2025  / Öffentlich

Informationsklassifikation
nach ISO 27001:

• Öffentlich

• Interner Gebrauch

• Vertraulich

• Streng vertraulich

Hinweis MKTG:
Die Jahreszahl muss hier auf der 
Toplevel Masterfolie ggf. pro Jahr 
angepasst werden!

V1.0 05.01.2021Hinweis MKTG:
Fußzeile über „Einfügen Kopf- und 
Fußzeile ändern!

CARE ABOUT THE DESIGN TO ENSURE PLATFORM VALUE!

Plattform-Salat oder Plattform-Strategie?

Source: Luca Galante, LinkedIn

https://www.linkedin.com/posts/luca-galante_a-lot-of-platform-projects-start-with-tech-activity-7373714668659437568-4uGz/?utm_source=share&utm_medium=member_ios&rcm=ACoAAATR4UMBWiMXzHROpLIhW1XATgo3B_Z8iyg
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Plattform-Salat oder Plattform-Strategie?

Platform Engineering is not a self-purpose 

– it’s a competitive advantage when done 

right.
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DEVELOPER PLATFORM AS A FOUNDATION FOR SOMETHING BIGGER

Plattform-Salat oder Plattform-Strategie?

Platform

Reusable 
Services

Speed Safety Standardization

Build once, 
use everywhere

From ticket queues to 
self-service

Built-in guardrails Consistency at scale

Foundation to build on

Product Product Product Product
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Plattform-Salat oder Plattform-Strategie?

Source: Adobe Stock
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Plattform-Salat oder Plattform-Strategie?

A platform is a product for developers

with speed, safety, and standardization 

built in.


	Default Section
	Slide 1
	Slide 2: What is needed to cook a perfect menu?
	Slide 3
	Slide 4: What does this have to do with platforms?
	Slide 5: Different industries, same principle: a platform enables others to build
	Slide 6: What makes a platform a product?
	Slide 7: Why platforms are essential today
	Slide 8
	Slide 9: Reference back to our Menu
	Slide 10: Bad Example for a modern Data Platform
	Slide 11: Platforms are frequently differentiated by the kind of application
	Slide 12: Having Multiple Platforms is like cooking each course of a menu in different kitchens
	Slide 13: What is essential?
	Slide 14
	Slide 15: A common set of ingredients and utensils is necessary to create coordinated menus
	Slide 16: A Modern kitchen needs a Design that allow for 
	Slide 17: Ingredients and standards are essential for delivering high-quality, sovereign products
	Slide 18: Reference back to our Menu
	Slide 19: Think from a capability perspective, and the needs your teams have
	Slide 20: Create a basic platform to provide shared tools, APIs, and processes  
	Slide 21
	Slide 22: At some point, it might become necessary to expand the offerings and develop alternative menus
	Slide 23: Example for a modeRn AI platform?
	Slide 24: Care about the Design to ensure Platform Value!
	Slide 25: Summary
	Slide 26
	Slide 27: The MOST Important thing is that everyone enjoys the Menu and have a good Time!
	Slide 28: Kurze Abfrage…
	Slide 29: Kontaktieren Sie uns…

	Folienbacklog
	Slide 31
	Slide 32
	Slide 33: Is platform engineering more than IDP and DevEx?
	Slide 34: Common current situation
	Slide 35: Data Mesh Trend / Buzzword
	Slide 36: What is essential?
	Slide 37: sovereignty

	Introduction
	Slide 38: Today, we often find heterogeneous platforms
	Slide 39
	Slide 40: Different industries, same principle: a platform enables others to build

	Definitions
	Slide 41: Platform Definition
	Slide 42: What makes a platform a product?
	Slide 43
	Slide 47: Base IDP Building Blocks
	Slide 48: Example IDP Architecture on Openshift
	Slide 49

	Anti Patterns
	Slide 50
	Slide 51: Missing Platform Ownership
	Slide 52: Insufficient Or Missing Budget
	Slide 53: Don’t Talk, Hear or Listen: Build A platform on best guess
	Slide 54: Unnecessary Complexity
	Slide 55: Customer Example: Data Platform
	Slide 56: Missing Golden Paths
	Slide 57: Golden path: Expectations vs. common reality
	Slide 58: Failed Productification / Ticket Ops
	Slide 59: Frontend-First Platform Design
	Slide 60: Insufficient Abstraction
	Slide 61: Customer Example: Internal Developer Platform
	Slide 62: No Consistent Observability Approach
	Slide 63: No Cost Control / Missing FinOps Approach
	Slide 64

	Success Factors
	Slide 65: Stop procrastinating: Keep it simple, stupid!
	Slide 66: What makes a Minimum Viable Platform?
	Slide 67
	Slide 68: Embrace the needed organizational Change
	Slide 69
	Slide 70: Customer Example: API Platform

	Summary
	Slide 71: Platform Engineering Helps to Further DevEx
	Slide 72: Care about the Design to ensure Platform Value!
	Slide 73
	Slide 74: Developer Platform as a foundation for something bigger
	Slide 75
	Slide 76


